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Request for Proposals (RFP):  

Program Evaluation for CASA Organizations Across Colorado 

I. Introduction

Colorado CASA is seeking a qualified evaluation consultant or firm to design and conduct a 

comprehensive evaluation of 18 CASA (Court Appointed Special Advocates) organizations across the 

state. These programs share a core Dependency and Neglect (D&N) focus, with some offering additional 

services such as Juvenile Delinquency, Truancy, Prevention, and Housing Stability programs for children 

who have experienced abuse and neglect.  

The goal of this evaluation is to assess the effectiveness and impact of these programs and provide data 

and insights that will support strategic decision-making and strengthen statewide fundraising efforts. 

II. Background

CASA programs across the state provide trained volunteers to advocate for the best interests of children 

involved in the child welfare system. The core mission centers on children in Dependency and Neglect 

cases, with several organizations also addressing related areas: 

• Juvenile Delinquency (JD)

• Truancy Intervention

• Child Abuse and Neglect Prevention

• Housing Stability for transition-age youth

Colorado’s 18 local CASA organizations operate independently as nonprofit entities, in 20 of 23 judicial 

districts in Colorado. Colorado CASA is the statewide, independent nonprofit membership association 

that provides support to all local CASA organizations. This evaluation seeks to identify common 

outcomes and collective impact across the network, while respecting the uniqueness of each 

organization and the specific needs of their communities. Please see our services and programming 

overview for reference.  

https://cocasaorg.sharepoint.com/:b:/s/Data/ES0HniZ2caVAurtCWVf3wQcBtq9ApRxi663Ar8gWLln5Yw?e=uyz03C
https://cocasaorg.sharepoint.com/:b:/s/Data/ES0HniZ2caVAurtCWVf3wQcBtq9ApRxi663Ar8gWLln5Yw?e=uyz03C
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III. Purpose of the Evaluation 

The purpose of this evaluation is to: 

1. Measure the effectiveness and impact of the core Dependency and Neglect programs across all 

18 organizations 

2. Evaluate the additional program areas (Juvenile Delinquency, Truancy, Prevention, Housing 

among others) where applicable 

3. Provide findings to: 

o Inform program improvement and replication 

o Demonstrate measurable outcomes to stakeholders and funders 

o Strengthen collective messaging and case-making for fundraising 

o Identify key performance indicators (KPIs) and data collection best practices in order for 

the state office to streamline services and better serve our members  

IV. Scope of Work 

The selected evaluator will be expected to: 

• Conduct a landscape review of each CASA program’s current evaluation tools, programmatic 

structure and data collection practices  

• Provide a statewide landscape review of CO organizations who provide similar services 

• Develop or refine a shared evaluation framework with input from local organization staff 

• Identify common outcome indicators across all programs and unique indicators by program type 

• Analyze both quantitative and qualitative data 

• Provide a written report that includes: 

o Program outcomes and effectiveness 

o Recommendations for evaluation and data collection improvement 

o Data-driven messaging and storytelling for fundraising 

o A user-friendly dashboard or toolkit (optional) for continued use 

o A long version and a summary  

V. Deliverables 

• Evaluation work plan and timeline 

• Shared logic model or theory of change 
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• Data collection instruments (e.g., surveys, interview guides) 

• Analysis of existing and newly collected data 

• Draft and final evaluation report(s) 

• Presentation of findings to local organization executive directors and state office 

• Optional: Capacity-building session(s) on using evaluation data for fundraising 

VI. Proposed Timeline  

RFP issued: 6.20.25 

Proposals due: 7.8.25 

Interviews with finalists: Week of July 14 

Evaluator selected: 7.21.25 

Kickoff meeting: Week of 7.28.25 

Draft report due: 12.31.25 

Final report and presentation: Week of 1.5.25 

VII. Budget 

The budget for this project is $50,000. The proposal should include a detailed budget, including hourly 

rates, estimated hours, travel costs (if applicable), and any subcontracting expenses. 

VIII. Proposal Requirements - Proposals should be no longer than 12 pages, excluding any work 

samples. 

Please include the following in your proposal: 

1. Cover Letter 

2. Approach and Methodology – Description of how you will carry out the evaluation, including 

stakeholder engagement, data collection methods, and analysis plan. 

3. Work Plan and Timeline 

4. Qualifications – Summary of evaluator(s)’ experience, particularly in evaluating multi-site, child 

welfare or youth-serving programs. 

5. Sample Work – At least one example of a relevant evaluation report. 

6. References – Contact information for at least two previous clients. 

7. Budget – Detailed budget with narrative. 
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IX. Selection Criteria 

Proposals will be evaluated based on: 

• Experience conducting evaluations in child welfare, youth development, or nonprofit settings 

• Strength of proposed methodology and understanding of CASA’s work 

• Ability to work collaboratively with multiple stakeholders 

• Cost-effectiveness 

• Quality of sample work and references 

X. Submission Instructions 

Please submit your complete proposal as a single PDF to: 

Email: alicia@coloradocasa.org 

Subject Line: CASA Statewide Evaluation RFP Response – [Your Name or Firm Name] 

Deadline for submission is 5 pm, July 8, 2025. 

Questions? 

Direct questions regarding this RFP to: 

Name: Alicia Economos 

Email: alicia@coloradocasa.org  

All questions must be submitted by 5 pm, July 1, 2025.  

Question responses will be distributed to all parties that submitted questions no later than 5pm, July 3, 

2025. 


